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PURPOSE 

The purpose of this policy is to set out a contingency process in the event of the absence of Saskatchewan 
Polytechnic (Sask Polytech) senior out-of-scope leaders. 
 
SCOPE 
 
This policy applies to members of senior leadership assembly, with the exception of the president and 
CEO.  The president and CEO is guided by parameters set by the Sask Polytech board of directors. 
 
GUIDING PRINCIPLES 
 
Sask Polytech is committed to: 
 

1. The strategic theme of leading organizational effectiveness. 
 

2. Establishing reasonable and effective processes to ensure organizational sustainability. 
 

POLICY 
 

1. Members of Sask Polytech’s senior leadership assembly shall appoint an acting out-of-scope 

manager or another appropriate employee to represent them during their absence or if they are 

unable to perform their duties. 

 
2. In the event of an unforeseen absence of a Sask Polytech senior leader, or if no senior leadership 

representative has been appointed, the supervising vice-president or another vice-president shall 

appoint an acting representative, if appropriate. 

DEFINITIONS 

Absence: For the purposes of this policy, absence shall include, but not be limited to, out-of-province out 
of country travel for longer than three days, and any occurrence of vacation, out-of-country travel or leave 
of absence. 

 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsaskpolytech.ca%2Fabout%2Fabout-us%2Fdocuments%2Fprocedures%2Fabsentiaofseniorleadershipprocedures701.pdf&data=05%7C02%7Cmceacherns%40saskpolytech.ca%7Cb4dfce0a32fc491c075408de8ff70815%7Ca9531b3d965b4eb88c10a8f55a606e94%7C0%7C0%7C639106488328847201%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4aJSjjYHa0%2BniFeY0BMkPUknb%2B8qjdbZWdZODjO5clk%3D&reserved=0
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Senior Leadership Assembly: Senior Leadership Assembly includes the President & CEO, Vice 
Presidents, Vice Provost, Associate Vice Presidents, Deans, Directors, and Associate Deans. 
 
 
RELATED POLICIES/DOCUMENTS 

N/A 
 
APPLICABLE LEGISLATION OR REGULATIONS 

N/A 
 
 
 


